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Governance Board Meeting



        

December 16, 2008

	Meeting Summary    


Purpose:

· Provide an update regarding Business Gateway’s program and funding status, and to share FY 2009 roadmap details.
Expected Outcomes:

· Advisory Group and Governance Board members have an up-to-date understanding of Business Gateway’s current status and future plans.
	Meeting Logistics


	Participants:

· Jovita Carranza; Deputy Administrator, SBA
· Christine Liu; Chief Information Officer, SBA

· Paul Christy; Chief Technology Officer, SBA

· Nancy Sternberg; Business Gateway Program Manager, SBA

· Mardel Hall; Business Gateway PMO, SBA
· Erin Irving; Business Gateway Program Management lane
· Nicole DeGaetano; Business Gateway Program Management lane
· Jennifer Decker; Business Gateway Marketing lane
· Sonny Bhatia; Business Gateway Product lane
· Stan Kaczmarczyk, Nate Zuckerberg; GSA

· Neil Sattler; Education

· Jack Stoute; HHS
	

	
	· Eddie Ray, Rich Frazier; DOI

· Wendy Liberante; OMB

· William Kenny; USDA

· Steven Czjacka; SSA

· Mary Fischetti; DOS

	
	· Barbara Bingham; DOL

	
	· Joe Sierra, Carolyn Scully; EPA

· Jennifer Widay, Jon Lewis, DHS

· Sharon Hopkins; DOD

· Jacob Jenkins; DOJ
· Kelly Wong, Angela Morris; HUD

· Tricia Christian, SBA

· Micki Miles; DOE



	


Time and Location:

1:00—2:00 SBA, 409 Third St, SW, Administrator’s Conference Room 
	Overview of Discussion


· Nancy Sternberg , Business Gateway PMO, opened the meeting and introduced Deputy Administrator Jovita Carranza, who thanked the Advisory Group and Governance Board members for their partnership.  Dep. Administrator Carranza related that she has a great level of respect for the program and its partner agencies.  Though she is leaving the Small Business Administration, Deputy Administrator Carranza will continue to be an advocate of Business Gateway.  On behalf of the governance members, Nancy Sternberg presented the Deputy Administrator with an engraved desk clock, symbolizing the time that Business Gateway has saved the small business community.
· MOU Status

· Packages were sent out December 10, 2008.
· Partner agencies are asked to execute MOUs as soon as possible, understanding that they will address funding transfers after all requirements are met.
· There is no new information regarding FY 2010 funding at this time.
· FY 2009 Metrics and Usability results
	Business.gov
	FY 2009 Goal
	FY 2009 YTD

	Customer Satisfaction
	73
	72

	Hours Saved
	2,900,000
	427,081

	Referrals to Partner Sites
	25%
	22%


· Consistently, Navigation and Functionality are the lowest rated scores on Business.gov’s ACSI Satisfaction Summary.  To ensure that navigation is clear, Business.gov will be rolling out a site refresh featuring navigation on the right side of the screen with expandable highlighted topics.  Sites such as the Ohio and Pennsylvania state business gateways have successfully implemented navigation in this manner.
· The new navigation will be consistent throughout the site and will satisfy both the users arriving through the home page and those arriving through deep links (i.e. initially landing on a page within the site, perhaps linked from a blog).  This is encouraging news because it means blogs and other references are linking to the site. 

· Business.gov’s current navigation is primarily topical.  The new navigation will be re-categorized in terms of compliance stages, as preferred in past usability tests (e.g. starting a business, staying compliant).
· In usability testing, the Permits and Licensing tool received the highest satisfaction scores.  In accordance with the popularity of this tool, a Permits and License search will be incorporated directly into the new navigation.

	Forms.gov
	FY 2009 Goal
	FY 2009 YTD

	Customer Satisfaction
	65
	60

	Forms Available
	6300
	6307

	Forms Downloaded Ratio
	.85:1
	.69:1


· Forms.gov’s customer satisfaction goal for FY 2009 is based on FY 2008 actuals, and is meant to incrementally and realistically increase.  
· The lowest customer satisfaction elements for Forms.gov fall in site navigation and search.  A Google Mini Appliance, to be installed this week, will provide more context to search results and seeks to improve customer satisfaction. 

· To improve navigation, Forms.gov will implement a design refresh based in Q3 FY 2009, based on Business.gov’s new style sheets.

· Recent Site Updates

· November site features included tips on contracting with the government, information for home-based business owners, and Reno, Nevada as the new Featured City.

· Marketing and Outreach 
· See page 11 of the meeting deck for an overview of how Business Gateway uses social media to promote Business.gov.  Social media marketing creates an extensively cross-linked network for Business.gov content and recruits thousands of people to use and promote the site.

· A case study on Business Gateway has been included in the National Academy of Public Administration (NAPA)’s Collaboration Project, along with numerous other Federal projects.  The case study can be seen here.
· Business Gateway submitted a proposal last week for the April session of the Excellence in Government 2009 Series on Mega Trends.  The proposal is to conduct a panel discussion focused on social media in government including best practices and lessons learned.  Pending approval of the panel, FEMA and the DoD have already agreed to participate, and Business Gateway is looking for more agencies to share their experiences.  Please email Nancy Sternberg at Nancy.Sternberg@sba.gov for details. 

· FY 2009 Roadmap
· Q2 design refresh, based on user feedback 

· Upcoming content updates:
· Q1-Q2: Grants, Loans, and Finance, including state and local updates to the Loans & Grants Search in childcare, export assistance, and tax incentives
· Q2: Home Based/Self Employed including partnership with IRS on tax deduction information for home-based businesses. Note: Per Wendy Liberante’s suggestion, consider outreach to the Small Business Committee
· Q3: Business Types and Industries

· Q4: Start-Ups/Legal Steps

· Upcoming features: 
· GovDelivery Phase I - Implementation of a subscription page on GovDelivery.com that allows users to subscribe to content updates by category/subcategory (e.g., Staying Compliant, Environmental Regulations)  launched via homepage feature on 1/5/2009
· GovDelivery Phase II – In addition, a quarterly newsletter and “one-click” links to specific pages that will allow users to subscribe to content without leaving Business.gov

· Q2: SBPRA wiki – Business Gateway is investigating using the MAX Community platform to allow agency representatives to update contacts and resources themselves

· Q2: Community – Business.gov plans to engage the small business community through the use of social technology by leveraging a Lithium’s platform.  If your agency is currently engaging the public in innovative ways, please share with them the opportunity to sit on the Excellence in Government panel.
	Forms.gov Status:  E-Forms Catalog


· The GSA Storefront design is currently being reviewed by the GSA E-Forms team.  A prototype will be presented at the next meeting.
	Next Steps – Q2 FY 2009


Next Steps for Partner Agencies:

1. Process MOUs

2. Inquire within your agency regarding innovative ways of engaging the public and the Excellence in Government panel opportunity

3. Share the feedback – please reach out to Nancy Sternberg (Nancy.Sternberg@sba.gov).
Next Steps for Business Gateway:

· Launch new design- with Gov Delivery Phase II 

· Launch new features-  SBPRA wiki, Community 

· Content and Marketing release-  Home-Based, Self-Employed, and Taxes
· Launch Google AdWords Campaign
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