Business.gov Two-Metric Algorithm for the FY 09 Budget Process
May 8, 2007

The Business Gateway Funding Working Group adopted several changes to the funding algorithm used for the Fiscal Year FY 09 budget process to allocate costs for Business.gov.  The changes were designed to simplify the algorithm, make it more transparent to partner agencies and also move towards a fee for service model based on agency usage of Business.gov to the extent possible.  The working group settled on two metrics: (1) the proportion of click thrus from Business.gov to partner agencies for any particular agency and (2) the absolute number of compliance links for an agency on Business.gov.  
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Step #1:  For each metric (compliance links and click thrus) each agency is assigned a weight between 1 and 5 with 1 representing the lower end of the range and 5 being the upper end of the range.  The weights allowed for grouping of like agency results to smooth out anomalies on the metrics and also allowed for the normalization of dissimilar metrics (e.g., click thrus measured as percent of total and the absolute number of compliance links).

Example: Agency XYZ’s web site received 15 percent of all of Business.gov click thrus, which was among the highest proportions of all partner agencies so the weight for that metric was a “5.”  Agency XYZ provided a relatively small number of compliance links, 200 as of April 2007, compared to some other agencies that provided thousands so the weight for that metric is “1.”  
Step #2:  Taking the sum of the two weightings (compliance links and click thrus) produces the composite weighting. 

Example: Agency XYZ has a composite weighting of 6 out of a possible 10 (5 for click thrus plus 1 for compliance links). 

Step #3:  Based on the distribution of agencies’ composite weightings, each agency was assigned to a class.  These classes ranged from A-E.  A cost is assigned to each class (A-E) and then that cost is divided between the agencies that are assigned to that class.  Greater costs are assigned to agencies in higher classes  
Example: Agency XYZ has a composite score of 6, which is in the middle of the distribution and as a result is placed in class C.  Since agency XYZ was assigned to Class C, and Class C has been assigned 20% of the $15,000 budget ($3,000) and a total of 3 agencies have been assigned to class C, each agency will pay $1,000.
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	Scenario
	Forms.gov
	Total
	Delta

	
	
	
	
	FY 07
	FY 08
	Agency 
	
	Total
	

	
	
	
	
	Agency
	Agency
	Allocated
	Forms.gov
	Agency
	Delta

	
	
	
	Agency
	Contributions
	Contributions
	Cost
	FFS
	Contribution
	FY 08

	
	
	
	Department of Agriculture
	 $        720,767 
	 $        435,000 
	 $    152,750 
	 $      96,549 
	 $     249,299 
	($185,701)

	
	
	
	Department of Commerce
	 $        328,817 
	 $         88,000 
	 $    152,750 
	 $      96,906 
	 $     249,656 
	$161,656 

	
	
	
	Department of Defense
	 $        328,817 
	 $        120,000 
	 $      54,990 
	 $      19,595 
	 $       74,585 
	($45,415)

	
	
	
	Department of Education
	 $        328,817 
	 $         88,000 
	 $      54,990 
	 $        9,619 
	 $       64,609 
	($23,391)

	
	
	
	Department of Energy
	 $        131,527 
	 $         44,000 
	 $      60,227 
	 $      26,008 
	 $       86,235 
	$42,235 

	
	
	
	Department of Health and Human Services
	 $        720,767 
	 $        435,000 
	 $    152,750 
	 $      63,951 
	 $     216,701 
	($218,299)

	
	
	
	Department of Homeland Security
	 $        720,767 
	 $        435,000 
	 $      60,227 
	 $      47,918 
	 $     108,146 
	($326,854)

	
	
	
	Department of Housing and Urban Development
	 $        328,817 
	 $        120,000 
	 $      60,227 
	 $      65,554 
	 $     125,781 
	$5,781 

	
	
	
	Department of Interior
	 $        248,586 
	 $         88,000 
	 $      60,227 
	 $      58,785 
	 $     119,012 
	$31,012 

	
	
	
	Department of Justice
	 $        248,586 
	 $        120,000 
	 $      60,227 
	 $      17,814 
	 $       78,041 
	($41,959)

	
	
	
	Department of Labor
	 $        720,767 
	 $        435,000 
	 $    183,300 
	 $      39,724 
	 $     223,024 
	($211,976)

	
	
	
	Department of State
	 $        248,586 
	 $         88,000 
	 $      54,990 
	 $        6,947 
	 $       61,937 
	($26,063)

	
	
	
	Department of Transportation
	 $        720,767 
	 $        435,000 
	 $      60,227 
	 $      26,720 
	 $       86,947 
	($348,053)

	
	
	
	Department of Treasury
	 $        720,767 
	 $        435,000 
	 $    183,300 
	 $    170,832 
	 $     354,132 
	($80,868)

	
	
	
	Department of Veterans Affairs
	 $        328,817 
	 $        120,000 
	 $      45,825 
	 $      25,830 
	 $       71,655 
	($48,345)

	
	
	
	Environmental Protection Agency
	 $        328,817 
	 $        120,000 
	 $    183,300 
	 $      26,008 
	 $     209,308 
	$89,308 

	
	
	
	General Services Administration
	 $          68,394 
	 $        438,400 
	 $      60,227 
	 $      12,648 
	 $       72,875 
	($365,525)

	
	
	
	National Aeronautics and Space Administration
	 $        131,527 
	 $         44,000 
	 $      45,825 
	 $        1,069 
	 $       46,894 
	$2,894 

	
	
	
	National Science Foundation
	 $          68,394 
	 $         22,000 
	 $      45,825 
	 $        3,563 
	 $       49,388 
	$27,388 

	
	
	
	Office of Personnel Management
	 $        131,527 
	 $         44,000 
	 $               0 
	 $      12,648 
	 $       58,473 
	($31,352) 

	
	
	
	Small Business Administration
	 $          68,394 
	 $        525,600 
	 $    525,000 
	 $      12,648 
	 $     537,648 
	$12,048 

	
	
	
	Social Security Administration
	 $        248,586 
	 $        120,000 
	 $      54,990 
	 $      33,668 
	 $       88,658 
	($31,342)

	
	
	
	Total
	 $      7,891,611 
	 $     4,800,000 
	      $ 1,787,175 
	$875,000 
	 $   3,187,175 
	 $ (1,612,825)

	
	
	
	
	 $        525,000 
	SBA's $525,000 contribution has only been included in the Total calculation. 

	
	
	
	
	
	 It is not included in the Agency Allocated Cost Total.
	


	
	
	
	
	Total 
	Proportionate

	
	
	
	# of 
	Number of
	Number of

	
	
	Agency
	Forms
	Compliance Links
	Click Thrus

	
	
	 
	 
	 
	

	
	
	Department of Agriculture
	11.03%
	2,443
	4%

	
	
	Department of Commerce
	11.07%
	2,382
	5%

	
	
	Department of Defense
	2.24%
	7
	1%

	
	
	Department of Education
	1.10%
	214
	0%

	
	
	Department of Energy
	2.97%
	1,545
	4%

	
	
	Department of Health and Human Services
	7.31%
	2,492
	4%

	
	
	Department of Homeland Security
	5.48%
	337
	4%

	
	
	Department of Housing and Urban Development
	7.49%
	334
	1%

	
	
	Department of Interior
	6.72%
	806
	1%

	
	
	Department of Justice
	2.04%
	949
	2%

	
	
	Department of Labor
	4.54%
	5,318
	15%

	
	
	Department of State
	0.79%
	56
	1%

	
	
	Department of Transportation
	3.05%
	1,251
	3%

	
	
	Department of Treasury
	19.52%
	2,824
	14%

	
	
	Department of Veterans Affairs
	2.95%
	76
	0%

	
	
	Environmental Protection Agency
	2.97%
	9,292
	4%

	
	
	General Services Administration
	1.45%
	174
	8%

	
	
	National Aeronautics and Space Administration
	0.12%
	0
	0%

	
	
	National Science Foundation
	0.41%
	1
	0%

	
	
	Office of Personnel Management
	1.45%
	0
	0%

	
	
	Small Business Administration
	1.45%
	201
	30%

	
	
	Social Security Administration
	3.85%
	115
	0%

	
	
	Sources:
	
	

	
	
	http://www.whitehouse.gov/omb/budget/fy2008/budget.html
	
	
	

	
	
	Compliance links from Busines.gov search logs as of 4/20/2007
	
	
	

	
	
	http://www.reginfo.gov/public/do/eoCountsSearchInit?action=init
	
	
	


