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Governance Board Meeting



        

December 18, 2007


	Meeting Summary    


Purpose:

· To review financial & operational plans for FY 2008

· To present product release schedule and release plans

· To update the Governance Board on data harmonization

· To present marketing and outreach plans

· To provide Business.gov/Forms.gov metrics
Expected Outcomes:

· Business Gateway Program Management Office (PMO) provides a clear depiction of our plans for FY 2008, or current program status, and Business.gov/Forms.gov metrics
	Meeting Logistics


	Participants:

· Christine Liu , Chief Information Officer, SBA
	

	· Nancy Sternberg,  BG Program Manager, SBA
	

	· Mardel Hall, BG Program Management Office (PMO) SBA
	

	· Steve Holden, Business Gateway PMO
· Sonny Bhatia, Business Gateway PMO

· Kisha Salters, Business Gateway PMO
· Charlotte Warman, Business Gateway PMO
· Nicole DeGaetano, Business Gateway PMO
	

	· Eldrich Frazier, Department of Interior
· Jose Mendez, SBA, National Ombudsman
· Barbara Bingham, Department of Labor
· Wendy Liberante and Yash Shah, OMB 

· Nate Zuckerberg and Stan Kaczmarczyk, GSA

· Tyrone Brown and Lance Pae, Department of Veteran Affairs

· William Kenney and Megen Davis, USDA

· Neil Sattler, Department of Education
	Via phone: 
· Chris Niedermayer, USDA)

· Gordon Keller, Department of Commerce
· Sharon Hopkins, Department of Defense
· Mark Lutner and Carolyn Scully, EPA

· Kelly Wong, HUD

· Ellen Rierson, USGS, Department. of Interior
· Tonya Clements, SSA
· TJ Furlong, State Department
· Sylvia Lynch DOT

· Jack Stoute, HHS



	
	


Time and Location:

1:00—2:30 SBA, 409 Third St, SW, Eisenhower Conference Room 
	Overview of Discussion


· Financial and Operational plans for Fiscal Year (FY) 08:
· The fee for service funding model approved by the Governance Board as a “fall back” to SBA funding will be in affect for FY 2009.  The annual funding working group will convene again this spring.  Members of the Advisory Group requested and have received information on the metrics and algorithm used to determine the FY 2008 agency contributions. 
· The PMO will continue to engage the BG governance groups and internal offices at SBA to pursue sole SBA funding for FY 2010 (subject to Governance Board approval).
· The drafts for 2008 MOU packages will be available shortly for agency comments before being sent for signature.
· Business.gov content updates and releases:   

· November release themes were the continuation of content development in a conversational tone and the integration of a Google custom search engine into Business.gov.

· December release focused on maintaining content and polishing overall look and feel while providing stronger links to state and local compliance resources.     

· Q3 “Green Release” will focus on “green” governmental resources (in planning stage).
· New content will be added throughout the year based on user feedback and research. 

· Strategy development, testing, and implementation of Web 2.0 to come.
· Data Harmonization update:  
· The modified OMB milestone for Q3 FY 08 addresses the implementation of a data harmonization opportunity.  Completion of the milestone will be evidenced by a lessons learned case study.
· At this time BG is pursuing on-going discussions with two, possibly three, specific harmonization opportunities
· Business Gateway will continue to work with OMB in an effort to complete the Data Harmonization milestone.

· Ms. Liberante prompted agencies to support opportunities for BG to help reduce burdens in how agencies collect information from businesses.

· Marketing and outreach plans for Business.gov

· ENC Marketing & Communications is now providing web marketing and outreach support for the BG PMO (awarded Oct. 2007)
· Plans for the FY 08 marketing plan include leveraging both traditional (i.e., print) and emerging (i.e., online/virtual professional networks, blogs, podcasts, etc.) media in campaign execution, and supplementing broad based awareness with a targeted outreach to select industry segments and geographic areas.
· Formal press release will be issued after the first of January, focusing on the December release.
	Forms.gov Status:  E-Forms Catalog


· Catalog Population:

· Number of Forms in Catalog:  6,226

· Total Documents in Catalog:   6,843

· Agencies Participating:  54

	Next Steps


· Advisory Group meeting scheduled for January 8, 2008.

· Governance Board meeting scheduled for March 18, 2008.
· In FY 2008, Advisory Group meets every other month.  Ongoing discussions will determine if it is feasible to eliminate one of the Governance Board meetings, or perhaps hold a teleconference in lieu of meeting.






PAGE  
________________________________________________________________________

Business Gateway Program Management Office


 

 Page 3

