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Governance Board Meeting



        

May 20, 2008


	Meeting Summary    


Purpose:

· Provide an update regarding Business Gateway’s current program status and present the Advisory Group’s FY 2010 funding recommendation.
Expected Outcomes:

· Governance Board members have an up-to-date understanding of Business Gateway Initiative program status
· Governance Board members have a clear understanding of, and endorse, the FY 2010 Business Gateway Initiative funding recommendation through a majority vote.

	Meeting Logistics


	Participants:

· Jovita Carranza , Deputy Administrator, SBA
· Christine Liu, Chief Information Officer, SBA

· Nancy Sternberg,  Business Gateway Program Manager, SBA

· Mardel Hall, Business Gateway PMO, SBA
· Erin Irving, Business Gateway PMO

· Nicole DeGaetano, Business Gateway PMO
· Charlotte Warman, Business Gateway PMO

· Nate Zuckerberg, GSA

· Stan Kaczmarcyk, GSA

· Neil Sattler, Education

· Carolyn Scully, EPA

· Eddie Ray, DOI

· Wendy Liberante, OMB

· William Kenny, USDA

	

	
	Via phone:

	
	· Megen Davis, USDA ; 
· Gordon Keller, DOC

	
	· Joe Sierra, EPA

· Mike Carlton, HHS

· Charlene Myrthil, DHS

· Alzira Meierling, Harold Watkins, DOJ

· Cesar DeGuzman, DOL

· Linda McCaw, SSA

· Sylvia Lynch, DOT

· Peter Maser, Treasury (IRS)
· Sharon Hopkins, DOD

· Kelly Wong, HUD

· Jackie Ray, SBA

	


Time and Location:

1:00—2:00 SBA, 409 Third St, SW, Eisenhower Conference Room 
	Overview of Discussion


· Erin Irving, Business Gateway PMO, opened the meeting and introduced the Chief Information Officer Christine Liu, who thanked the Governance Board for their participation in today’s meeting.  
· Continued Recognition Through Awards
· Business Gateway was selected as a finalist by the Web Content Managers Advisory Council for the 2008 Web Manager’s Best Practice Award
· Business.gov was also recently announced as a finalist for the 2008 Intergovernmental Solutions Award, presented by the ACT/IAC
· Nancy Sternberg will be recognized as one of the 10 finalists to receive the 2008 GCN Technology Leadership Award (to be announced in the May 19th edition of GCN) for her work and leadership in the field of government IT.
· MOU Status

· 14 agencies have completed the MOU process.  

· Two agencies are awaiting Congressional approval or IAA (NSF and DOE).  Six agencies have MOUs that are processing through their agencies (DOC, VA, DOJ, OPM, EPA, HUD)
· FY 2008 Product Planning   

· The “Green Release”, launched just prior to Earth Day, features new content and links and will continue to run through the end of May.
· A feature highlighting the EPA’s Toxic Resource Inventory Program (TRI) was launched on May 12th.  
· A re-design is planned for the page layout of State content.  Based on agency feedback, some changes will be implemented:

·  “How Do I…?” moved to page center for improved accessibility.
·  “Related Business Resources” were broadened to include more agencies (in addition to SCORE offices and Business Development Centers).  There are plans to add these resources to the Google Map feature. 

· Enhanced search and “Permit Me” features are currently in testing

· New features will continue to roll out from June through August, with a marketing release toward the end of August.

· Strategic Federal Partnerships
· Business.gov and the Department of Labor plan to link recently updated advisors, including the recently unveiled FirstStep Recordkeeping, Reporting, and Notices e-laws Advisor.
· Business.gov and the EPA partnered to release the TRI database/reporting deadline feature.
· Various discussions with HUD and IRS continue, including new content (IRS Fraud), business type updates to “Permit Me,” and new links.
· Marketing and outreach plans 
· Media coverage includes exposure in Yahoo News, US Federal News, CNN Money, WTOP radio, and approximately 20 local publications.

· The Google key ad word campaign is underway.  Feedback has started to come in, and comprehensive results will be available by the end of May or early June.  Business Gateway is analyzing the costs related to certain words, in attempt to drive search engine optimization and reduce dependency on Google ad words.

· The Google case study of Business Gateway was released last week, and can be read at http://www.google.com/enterprise/gsa/sba.html.  Another case study with Alfresco is in progress.
· Massachusetts.gov and the National Association of Women Business Owners recently added links to Business.gov.
· FY 2010 Funding Working Group Recommendation
· Ms. Sternberg presented the FY2010 Funding Working Group members and their respective CIOs with letters of appreciation, signed by Ms. Sternberg and Ms. Liu, expressing their appreciation for the diligence, dependability, and support the members exhibited throughout the funding process.  Ms. Liu also thanked the Funding Working Group members for their commitment.
· Carolyn Scully (EPA) presented the Advisory Group’s FY2010 funding recommendation
· Various metrics and funding allocation models were analyzed to identify a funding strategy that would be endorsed by partner agencies and provide sufficient resources to allow Business Gateway to move forward in an operations and maintenance mode, while continuing to achieve its mission of improving the delivery of services and information to the nation’s small business community.  
· Allocation options for the proposed FY2010 budget of $2,914,744: 
1. Full SBA funding
2. Continue current level of support in FY09 budget (partial fee-for-service)
3. SBA pays base (all non-O&M costs) and 21 agencies split remainder of costs (O&M expenses)
4. Total fee-for-service among 22 agencies (SBA included)
5. Fee-for-service plus SBA managing partner share (SBA also included in fee-for-service allocation)
· The proposed one-metric model for Business.gov is based on usage and assigns agencies into pay bands.  Pay bands are calculated as a percentage of the total cost divided by the number of agencies within the band.  Business.gov metrics are based on April 2007 – March 2008 data.  The proposed Forms.gov metric is also based on usage, in contrast to the previous percentage of forms metric.  Forms.gov metrics are based on June 2007 – March 2008 data.  
· The Governance Board approved the Advisory Group’s recommendation 16-0, (1 abstaining) for full SBA funding in FY2010, with the reserve option of fee-for-service plus SBA managing partner share.  Under the reserve funding model, all agencies will have reduced costs, with the exceptions of SBA and GSA.  
· SBA supports full-funding but acknowledges that their agency must work with OMB’s budgetary guidelines.  Actual budget submissions will be deferred to the next administration.  Ms. Liberante (OMB) acknowledged the challenges of a maintenance budget cycle but recognized that Business Gateway is not the sole program facing uncertainty.
· Deputy Administrator Carranza expressed her gratitude to the Governance Board and Advisory Group for maintaining alignment of the Business Gateway Initiative.  Ms. Carranza stated her advocacy of the program and assured the Governance Board of full transparency pertaining to transition strategy in FY2010.  Business Gateway will share the program’s transition template at the next Governance Board meeting in August 2008.
	Forms.gov Status:  E-Forms Catalog


· The JBoss license was obtained from Red Hat on April 30th.  Coordination with SBA security for the C&A process will resume after JBoss deployment.  

· Catalog Population:

· Number of Forms in Catalog:  6,173
· Total Documents in Catalog:   6,803
· Agencies Participating:  53
	Next Steps


· BG to provide feedback to Peter Maser, Treasury.

· SBA Budget Narrative due: May 30, 2008
· June Monthly update (no AG/GB meetings): June 17, 2008

· SBPRA Official Deadline for Contact Updates: June 28, 2008

· July Monthly update (no AG/GB meetings): July 15, 2008

· Advisory Group Meeting: August 12, 2008

· Governance Board Meeting (vote on Exhibit 300): August 19, 2008
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